
PROJECTS DATE TO BE
ACCOMPLISHED

1.  Research Chamber Public Policy Positions Year Round
2.  Joint Service Club Luncheon/ PreCrackerbarrel/
Gov’s Address

Dec

3.  Represent Chamber before City, County, and School
Board

Year Round

4.  Active lobbying at State Legislature Year Round

5.  Conduct Crackerbarrels
Jan 23, Feb 6, Feb 20 & Mar 6

Jan/Feb

6.  Business Day at the Legislature  Febr 18 Jan/Feb
7.  Sponsor Candidate Forums (expenses associated
with these events will be underwritten by sponsorships)

Prior to Elections

      -- Congressional Sept/Oct
      -- Mayoral Mar/Apr
      -- Council/School Board/Co. Comm. May/Jun
8.  Sponsor “State of Local Governments”          Mayor,
County Commissioner and School Board

Fall

9.  Provide forum for Congressional delegation Quarterly
11.  Draft a written Chamber legislative agenda
     -- Conduct research
     -- Survey members
12.  Annual Washington DC Visit, briefings, hosting,
travel/lodging etc.  Small Business Sumit

Winter/Spring

13.  ID and encourage qualified candidates to seek
public office  (awareness for employers)

Ongoing

14.  Provide forums to inform members about issues.
(Meeting, articles, web, etc)    (Create criteria)

15.  Help streamline governmental processes through
regulation review, consolidation, and collaboration

16.  Administrative costs (copies/postage)

______________________________
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