PROJECTS DATE TO BE
ACCOMPLISHED
Educate business community on availability and |Ongoing
uses of technology
a. Conduct technology seminars Quarterly

b. Provide an article for the Investment Report
each month

by the 8" of each
month

Develop a vision and long-range Chamber

technology plan Ongoing
a. Develop the methodology to be used in
developing the vision and accompanying by May

strategic plan (for the region & the Chamber)

b. Develop, test, and roll out a list server to
facilitate the work of the Chamber's committees

by December

Capitalize on technology/opportunities:

Ongoing

a. ldentify and implement a regular
communications mechanism with key groups with
which the committee may have common cause,
e.g.

i. entities involved in developing a Deep
Underground Science and Engineering lab
ii. Black Hills Vision
ii. N2TEC
iv. area university researchers

by January

Develop and recommend public policies
(as necessary)

Ongoing

Keep abreast of technological advances

Ongoing

a. Invite guest speakers to meetings

once a quarter
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